APPENDIX 4

THE SCOTTISH

ROAD WORKS
COMMISSIONER

Mrs Angela Scott

Chief Executive

Aberdeen City Council
Marischal College

Business Hub 12, Level 2 West

Broad Street .
Aberdeen AB10 1AB Contact: Graham Milne

Direct Tel: 0131 528 5518

23 December 2020 Our Ref: IP/{GM/2020/Aberdeen

Dear Mrs Scott
Scottish Road Works Commissioner - Improvement Plan 2018/19

| refer to the above matter and correspendence between this office and your organisation
over the last 24 months. As you will be are aware, your organisation was placed on an
oSRWC Improvement Plan as a result of poor road works performance over the peried
2018/19.

| am encouraged by the actions of your staff and note that these appear to have translated
into improvement in road works performance. Aberdeen City Council’s performance since
the 2019/20 Performance Review has shown improvement and an acceptable level of
engagement between your staff and my office has been maintained.

There are however still further improvements to be made on Late Starts, Unplanned Works
and Works Awaiting Final Site Reinstatement Details. It is my expectation that the
necessary targets will be achieved by the end of Q4 2020/21. That said, | am content that
the improvement plan should be closed at this time.

Should you wish to discuss any part of this letter please do not hesitate to contact my
Performance Manager Graham Milne (graham.milne@srwc.gov.scot).

Yours sincerely

Ik~

Kevin Hamilton
Scottish Road Works Commissioner

E Spur, Saughton House, Broomhouse Drive, Edinburgh, EH11 3XD
Tel: 01371 241 9936 enquirieséroadworks.scot  httpi/roadworks.scot



